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Children and young people’s mental health and wellbeing received significant attention during
2017/18. UK government published its green paper on Transforming Children and Young
People’s Mental Health provision, and national and local media frequently highlighted the
inadequacies of service provision for children and young people. In terms of raising
awareness, this was a significant year. However the facts are still stark. 50% of all lifetime
incidences of mental ill health have occurred by the age of 14 with 75% by the early 20’s.
Suicide amongst young people, particularly young men aged 20-24, remains high in the UK.
Health inequality presents amongst young people with those in deprived areas more likely to
be injured on roads, have poor educational outcomes and poorer physical, mental and sexual
health. Children and young people from specific groups including those with learning
disabilities, who identify as LGBTQ or those who are carers and those who have experienced
more than four adverse childhood experiences, are also at a significant disadvantage.
Early identification and intervention has shown to be the most effective in terms of improving
mental health and increasing life choices. The demand for children and young people’s
services in Herefordshire remains high and is increasing year on year within both our early
intervention and therapeutic services.

As a trust we continue to seek and secure additional

funding to enable all children and young people who are referred to receive a service. This
represents a significant challenge for our organisation.
The participation of children and young people within our programmes remains an important
part of the trust’s commitments to service improvement and development. Our Wellbeing
Ambassadors and Strong Young Minds Champions both received recognition and awards for
the work they have undertaken to improve services and raise awareness of the importance of
good mental health and wellbeing, and reduce the stigma which surrounds mental ill health.
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Trustees' Report
The Trustees present their report and the audited financial statements of the charity for the year
end 31 March 2018. The trustees have adopted the provisions of the Statement of
Recommended Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in
preparing the annual report and financial statements of the charity. The financial statements
have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity’s governing documents, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland published on 16 July 2014.
Reference and administrative information
Charity name:

The CLD Trust, Counselling, Learning, Development

Working name:

The CLD Trust

Charity number:

1056592

Principal address:

Hereford House
20 East Street
Hereford
HR1 2LU

Trustees
The trustees of the charity who served during the year and up to the date of this Report were:
Catharine Phillipson

Chairperson – resigned June 2018

Simon Hairsnape

Chairperson - appointed June 2018

James Page BSc (Hons) ACMA

Treasurer

David James LLB
Kevin Sullivan BA MSc CPsychol AFBPsS
Philip Morris MSc
Yvonne Clowsley MBA
Barbara Bayly
Alex Fitzpatrick – resigned October 2017
Chief Executive: Ms Kaye Berry
Principal advisors
Auditors:

Bishops Accountancy Limited

Lloyds Bank plc

Hallow Park Offices

High Town

Hallow

Hereford

Worcester

HR1 2AE

WR2 6PG
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Bankers:

Trustees' Report
Structure, Governance and Management
Governing Document
The Charity is an unincorporated charity, constituted by a Trust deed dated 3 July 1996 and
amended by Deeds of Variation dated 18 July 2000, 15 April 2005 and 1 December 2012.
Summary of objects of the charity
The objects of the Charity are the provision of a therapeutic counselling/psychotherapy, training
and support service within the county of Herefordshire and its surrounds. Counselling therapy
for children and young people age 10 + and adults who have emotional, psychological or
behavioural difficulties which impact on their daily functioning and or achievement. The trust
delivers specialist training and development services which provide support to individuals and
organisations.
Management and Staffing
In 2017/18 the trust supported a number of staff to participate in training through our continued
participation in NHS England’s Children and Young People’s Improving Access to Psychological
Therapies programme.
Members of our current team undertook additional training at Exeter University in Supervision,
High Intensity Cognitive Behavioural Therapy and Systemic Family Practice.
Additionally the trust recruited two members of staff to train as Children and Young People’s
Psychological Wellbeing Practitioners. These are new roles to the children and young people’s
mental health workforce and focus on working with low intensity cognitive behavioural therapy.
Although there is a contribution to training costs and some backfill funding, the additional costs
of supporting five members of staff at a training venue which requires overnight stays in the
southwest has been considerable, and this has been a significant additional financial burden
this year. This lack of local training provision and the increased costs funding services without
a local HE establishment have been fed back to NHS England via the southwest collaborative.
The trust continues to lead on participation work as part of the CYP-IAPT partnership and our
Herefordshire Wellbeing Ambassadors received both local and national awards for their
participation work during 17/18.
The trust’s early intervention programme, Strong Young Minds continues to have a high profile
across the county and high numbers of referrals. Its team of Strong Young Minds Champions
also won an award in recognition of their work in the county.
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Financial and development reports are presented by the Chief Executive to Board meetings
which are held quarterly. Additionally there are informal trustee lunches during which trustees
meet members of the team and have the opportunity for focused discussion on particular areas
of work. These informal meetings take place four times a year.
Appointment of Trustees
Trustees are selected by a search and recruitment process, by all trustees following a regular
needs analysis and by reviewing the balance of skills required on the board. Potential trustees
provide a CV which is circulated to the board before selection is approved. The trust is currently
actively seeking a further trustee from a successful business or commercial background.
All new trustees undergo an induction into the policies and procedures of the Trust which
includes standing orders. A review follows at 6 months to reflect on training requirements and
follow up on any issues which have arisen from induction.
The board operates an ongoing self-assessment of its performance by reviewing one of the
Charity Commission Hallmarks at each meeting.
Wider networks and partnerships
The Trust's counselling service is accredited with the British Association for Counselling and
Psychotherapy. Working partnerships exist within a range of statutory and voluntary sector
partners including the 2gether Trust, Public Health, Local Authority and local schools and
colleges. The trust continues to be an active member and contributor to the Herefordshire
Children and Young People’s Mental Health and Emotional Wellbeing Group which develops
and monitors the Local Transformation Plan progress.
Risk Management
The Trustees actively review the major risks which the charity faces on a regular basis and
believe that maintaining reserves at current levels, combined with an annual review of the
controls over key financial systems, will provide sufficient resources in the event of adverse
conditions. The Trustees have also examined other operational and business risks faced by the
charity and confirm that they have established systems to mitigate the significant risks. This is
an on-going process.
Objectives and Activities
The Charity aims to provide a specialist and easily accessible therapeutic counselling service
for young people and adults as defined above, who are disadvantaged because of emotional,
psychological or behavioural difficulties.
The Trustees are aware of a need to provide this additional specialist counselling service for
young people in order to bridge the gap between statutory advice and information and mental
health services. They are committed to enabling as many people who are in need to access
this service as is possible.
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The changes and differences the Trust seeks to make through its activities are:
•

The provision of easily accessible, friendly talking therapies with a short referral to
treatment waiting time for service users.

•

To improve mental health which will impact positively on the service user's ability to
benefit from education, training or employment.

•

To improve health, mental well-being and quality of life of service users and their
families.

•

To provide early intervention treatment to prevent more serious development of mental
health difficulties.

•

To aim to increase the self-esteem of service users enabling the achievement of their
potential.

•

To ensure the effective analysis of client data to improve service delivery and inform
commissioners of service.

•

To offer training services which improve mental health and well-being or enable others
to improve their understanding of and work with those presenting with mental health
needs.

When planning the Trust's activities, the Chief Executive and the Trustees have considered the
Charity Commission's guidance on public benefit, and in particular the advancement of health
or the saving of lives.
Chair’s Report
The Trust continues to offer a uniquely different, highly professional, well-structured and
imaginative service to the population of Hereford and its surrounds. Activity has grown
significantly this year in response to the increase in demand for our talking therapy services
from the client base. This reflects the wider picture reported by the media and by the NHS. We
have received over 1200 referrals and provided a service which our monitoring systems
indicate to have been very successful and significant in changing young lives and providing
tools which they can continue to use through their lives. As such our service provides a vital
backdrop against which the work of the Child and Adolescent Mental Health Service (CAMHS)
provided by 2gether NHS Foundation Trust for those with more complex issues. As the year
closed a proposal for CAMHS workers to share our premises on two days a week is going
forward. This will further strengthen our partnership with the NHS.
This is our core work. It is enhanced and complemented by our programmes funded by Big
Lottery, now in its third year and the Children and Young People’s Improving Access to
Psychological Therapies programme (CYPIAPT). In both of these programmes young people
are actively engaged in participation activities and in raising raise awareness of mental health
issues to encourage an openness and understanding which previously did not exist. This is
enormously beneficial in helping young people and their families and social groups to be open
and informed about mental health issues.
Our high professional standards have been maintained throughout the year, as we continue to
work with our NHS and multi-agency partners on the transformation of children and young
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people’s mental health services. All our therapeutic staff possess a minimum level 5 diploma
together with significant experience of children and young people’s work, we have continued
our commitment to work force development through our participation in NHS England’s
Improving Access to Psychological Therapies programme and as members of the South West
Collaborative, our staff have once again had the opportunity to benefit from additional skills
training. Five members of our team have completed Cognitive Behavioural Therapy (CBT)
training and we completed year three of our participation in January 2018 with additional
training having been undertaken in systemic family practice. Our two Psychological Wellbeing
Practitioners have been an extremely useful addition to the team using low intensity CBT and
self-help to work with some children, young people and their parents and carers. These
additions to our skills base have enabled a more diverse offer and choice for our clients. Our
two Quality and Professional Practice managers have both completed supervision training and
we now are able to provide in-house clinical supervision for both counselling and CBT
alongside our regular case management and supervision. This will ensure that all our staff
receive the highest quality support.
Strong Young Minds – This is our Lottery funded programme. It comprises of early intervention
work by trained Personal Advisers and involvement of skilled Participation workers with young
people to raise awareness of mental health issues and reduce stigma. Strong Young Minds
(SYM) has become a byword for highly innovative practice and continues to attract wide
support and commendation. The provision of this service is enabling young people to receive a
range of support, interventions and advocacy alongside education and training. It also supplies
a wealth of experience for those young people who have been trained as Strong Young Minds
Champions. We are deeply grateful to the Big Lottery for funding this innovative and successful
service.
Mental Health Champions and Ambassadors - this aspect of our service is a development out
of CYPIAPT and our SYM, respectively and involves the training of young people as SYM
Champions and CYPIAPT Ambassadors active out in schools and communities encouraging
more openness and understanding of mental health issues. They offer presentations to
meetings, are invited to be a public presence on local and national occasions such as, once
again this year, the Hay Literary Festival. They assist with promotion of our work at fundraising
events and are also undertaking work which contributes to the transformation in mental health
provision. Young people continue to be a central part of the recruitment and selection of trust
staff and in the decision. This is a unique and innovative aspect of the service and the trustees
have been delighted to see the developing confidence and enthusiasm of these young people.
Core funding has been tightly controlled by the Chief Executive and a small team of mostly parttime staff maintain a professionally run core service from which activities can take place be
funded and monitored. This is ceaselessly demanding, and core staff work extremely hard
under the strong leadership of the Chief Executive to ensure effective functioning of the Trust.
The Trust was offered the opportunity in the year to move within the building to
accommodation that was more flexible and better suited to the activity of the trust including a
ground floor entrance reception. This was successfully achieved by the hard work of staff and
friends of the Trust.
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Fundraising activity has been a ceaseless function throughout the year and we are extremely
grateful to the various bodies and individuals who have provided us with the essential
additional funding required to be able to offer a service and to those many adults and young
people who have turned out on fundraising occasions. We are particularly grateful to the NHS
Herefordshire Clinical Commissioning Group for their continuing funding of our CYPIAPT
development and to Big Lottery for our SYM programme. However, larger grant bids on which
our ever-expanding core work relies have not been so successful and we close the year with a
degree of financial challenge. This requires us to prioritise both core and talking therapy
staffing. A plan has been agreed and is in place for the coming year while we increase further
our fundraising activity.
The Trust’s longstanding chair, Mrs Catharine Phillipson stood down from the role in May. I was
delighted to have been asked to join the Board as its new Chair. I must give my thanks on
behalf of the Board, the Trust’s staff and those that the Trust has supported, to Cath for her
many years of support. Cath has done a fantastic job and I hope to be able to take this forward
with the other Trustees and Kaye Berry our Chief Executive and our staff who have worked
tirelessly throughout the year.
I am very aware that I have taken on this role at a time of challenge both nationally, locally and
domestically within the organisation, but I am a strong believer in the work of the Trust and the
uniquely valuable contribution it makes to the health of the lives of people in Herefordshire and
surrounding areas.

Financial Report
Expenditure exceeded Income by £ 72,019 for the year (2017: £ 51,242 negative).
Total Funds have therefore decreased to £183,947, this comprises Unrestricted Funds of
£ 131,250 and £ 52,697 of Restricted Funds.
Despite the considerable effort directed at increasing incoming funding, both from Donations
and Service Level Agreements, there was a shortfall against the year’s budgeted break even
position
Core costs have been well manged within the year and maintained within established budgets,
the only area of cost increase being for salaries directly related to the project activity. However
in the light of the reduction in future available funds salary costs for 18/19 were reviewed and
reduced accordingly.
The management of cash resources continues to be a priority.
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Reserves Policy
In previous years the policy of the Trust was to maintain unrestricted designated funds at a
minimum level of 9 months’ expenditure, which provides sufficient funds to cover management,
administrative and support costs. Previously £150,000 has been designated in this regard, in
practical terms this was meant to cover shortfalls in funding, or put colloquially to provide for a
“rainy day”.
In the final quarter of the financial year due to the shortfall in funding we have had to
commence drawing on these reserves – this was their purpose. After careful consideration the
amount was reduced from £150,000 to £50,000. This is intended as an adequate amount
required to close the Trust in the unlikely event of there being insufficient income to support a
continuing proper professional service.
Restricted Funds are funds that have been given specifically to achieve the objects of the Trust
within defined areas of work, note 13 gives more detail on the individual funds.
Record of Achievements and Performance for the Year
•

Raise awareness of the trust and its programmes.

•

Meet Big Lottery annual targets to ensure Year 3 continuation of funding.

•

Secure new streams of funding through fundraising activities.

•

Embed the additional Routine Outcome Monitoring Measurement Tools.

•

Further enhance workforce development and quality improvement through
participation in CYP-IAPT.

•

Extend the range of participation activities.

•

Continue to develop proposals for innovative technical solutions to extend access for
young people, children and parents/carers.

In line with these objectives the trust achieved the following:
•

Focus on additional funding activity significantly increased awareness of the trust, with
sponsorship activity being undertaken by (Field to Fork, National Citizen Service, Soap
Box Derby, Co-op, Starbucks -Cheers for Good).

•

The Strong Young Minds Big Lottery programme continued to achieve its target and
entered its third year of delivery.

•

Following the roll out of additional Routine Outcome Monitoring Measurements these
are now being routinely used with clients receiving a therapeutic service.

•

The trust’s quality and professional Practice Managers have both achieved
qualifications in supervision and an in house offer is being developed to sit alongside
case management and supervision increasing the level of support and expertise
available.

•

Participation activity has continued to develop across both Strong Young Minds
Champions and Wellbeing Ambassadors and national and local awards have been
received for quality of their work.
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•

We continue to seek additional funding sources to enable the trust to meet the demand
for services and enable all children and young people who need it to receive a service.

Trustees’ responsibilities
The trustees are responsible for preparing the trustees’ Annual Report and the financial
statement in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).
The law applicable to charities in England and Wales require the trustees to prepare financial
statements for the year which give a true and fair view of the state of affairs of the charity and of
the incoming resources and application of resources of the charity for that period. In preparing
these financial statements, the trustees are required to:
•

select suitable accounting policies and then apply them consistently;

•

observe the methods and principles in the Charities SORP 2015 (FRS 102);

•

make judgements and estimates that are reasonable and prudent;

•

state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

•

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustees are responsible for keeping accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
The trustees are responsible for the maintenance and integrity of the charity and financial
information included on the charity’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.
Simon Hairsnape, Chair

On behalf of the Board of Trustees
29 January 2019
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OVERVIEW OF TRUST’S ACTIVITY
DURING 2017/2018

CHIEF EXECUTIVE: Kaye Berry
20 East Street, Hereford HR1 2LU
Tel/01432 269245 Fax/01432 359132

British Association of Counselling & Psychotherapy Accredited Service
BACP reference No. 102566/Charity Registration No. 1056592
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The following information provides further information about the trust including a more detailed overview
of activity together with tables for illustrative purposes, project summaries and client feedback.
The CLD Trust is a unique and innovative health & wellbeing charity providing support for young people
and some adults who are experiencing difficulties with their mental health. Over 1,200 referrals are
received each year for specialist talking therapies for a range of presentations including physical, sexual
and emotional abuse, anxiety and low mood, eating difficulties, self-harm, bullying, bereavement and
relationship difficulties. In addition through our Strong Young Minds programme we have engaged with
over 2,500 young people in some aspect of the programme which provides early intervention, support,
training and information. The trust also provides support and training for schools, youth groups,
parents/carers and businesses and we are viewed as a leading health & wellbeing organisation in
Herefordshire and beyond.
Our work has considerable social value and significant numbers of beneficiaries, including young people,
parents/carers, professionals, and communities. Participation is central to our work and young people
are involved in a range of development activities, and in the recruitment and selection of our staff. The
funding we raise enables us to develop and deliver innovative creative and flexible solutions, which add
value to statutory provision and meet individual needs.

Our services include:
•

Providing a flexible & easily accessible range of specialist therapy - Our counselling service is
accredited with the British Association for Counselling and Psychotherapy. Each year we receive
over 1200 referrals for young people to access counselling for a range of presentations including
abuse, anxiety, eating difficulties, self-harm, bullying and bereavement. We offer a range of
counselling therapy including art therapy and cognitive behavioural therapy and we use a range
of nationally recognised Routine Outcome Monitoring tools to measure client progression,
outcomes and satisfaction. Young people also provide evidence by way of impact statements
and other feedback about their experience with us to enable the trust to continuously improve.

•

In 2017 the trust made a significant commitment to training through its participation in NHS
Children and Young People’s Improving Access to Psychological Therapies programme (CYPIAPT). Staff took part in high intensity cognitive behavioural therapy training, supervision, and in
low intensity cognitive behavioural therapy through the new Psychological Wellbeing Practitioner
roles.
Additionally we sponsored a further training course for a member of our team to undertake
supervision training.
Both the trust’s Quality and Professional Practice Managers now have formal supervision
qualifications.

•

We work closely with multi-agency partnerships aims to transform children and young people’s
mental health services across Herefordshire.
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The trust is committed to the principles of improving access and is participating in NHS England’s
Children and Young People’s Improving Access to Psychological Therapies programme.
•

One to One support - As part of our Strong Young Minds programme young people have the
facility to self-refer to personal advisers for one to one support with a range of difficulties which
impact on them. Support can include advocacy, advice and guidance & group support to enable
them to improve their health, ability to achieve, and develop healthy relationships thereby
reducing the likelihood of poor mental health in adulthood, which is the UK’s single largest
disability and greatest cost to the economy.

•

Group work, Workshops and Training - Events for young people, parents/carers and
professionals to raise awareness of the importance of good mental health and wellbeing and how
to achieve and maintain it. Focused work on particular topics eg self-harm, stress management,
bullying and self-esteem take place across the county. The programme also works with local
communities to identify opportunities for individual communities to support the development and
wellbeing of young people and other citizens in their area.

•

Participation – Participation is a key strand of the work of the trust involving children and young
people in a range of activities, including evaluation, design, planning and recruitment and
selection is at the heart of service transformation.
Herefordshire Multi-agency Mental Health and Emotional Wellbeing partnership is responsible for
developing and overseeing the delivery of Herefordshire’s Transformation Plan for children and
young people’s mental health services.
Herefordshire Wellbeing Ambassadors is a group of young people who are concerned with
ensuring that the transformation of services becomes a reality. They have been involved in a
range of activities including young inspectors and trainers and work on a range of activities and
assist service development.
Amongst their activities, 2018 saw the development, publication and launch of a series of mental
health publications. Launched during Children’s Mental Health week and aimed at professionals,
Ambassadors hope that they will make a difference to the way services are delivered.
Ambassadors also undertook an interview with the new Local Authority Director of Children’s
Wellbeing, contributed to the Mental Health Green Paper (Transforming Children and Young
People’s Mental Health), and PSHE and RSE consultations, visited the children’s ward at the
Hereford Hospital and took part in the recruitment and selection of the new Chair of The CLD
Trust Trustees.
A summary of Ambassadors work is contained in the Thrive Newsletter on page 63-65 of this
report.

The Strong Young Minds programme continues to deliver an exciting participation programme.
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Now in its third year the programme was invited again to deliver a workshop at the prestigious
Hay Literary Festival. Film and media were used to promote work and one of the SYM Champions
with a specific mental health condition made a video about her experience in relation to police
activity. As a result of this work she is now participating in the training of police officers to help
them understand this condition and provide appropriate response.

Strong Young Minds Champions also won an award for their work this year and a full summary
can be found on page 44 on this report.

•

Workforce Development - Driving up quality and outcomes through the development of our
workforce. Bringing in additional professional expertise to support need and maximising
professional training opportunities and developing local peer support and discussion. All case
loaded staff receive case management and supervision and all risks are shared to enable
appropriate safeguarding and child protection.

•

Research, learning and development - Ensuring young people participate in and contribute to
the development of mental health & wellbeing services in order for support services to remain
relevant and fit for purpose. Analysis of data to inform our service and to inform and educate
commissioners and funders. Collaborative learning and reflective practice to improve outcomes
and share learning.

•

Funding and fundraising each year striving to find the funding to meet demand and enable
young people to access timely, relevant and high quality support. Intervention at an early age will
reduce the likelihood of adult mental ill health, thereby reducing the cost to the NHS and wider
economy and enable them to lead healthy and active lives and achieve economic security.

In addition to therapeutic work, The CLD Trust continues to be the only organisation in Herefordshire
providing early intervention Tier 1 support to young people experiencing issues which may affect their
mental health and wellbeing. Our Strong Young Minds programme continues to lead the way in piloting
new working and peer support initiatives, developed in partnership with young people.

We have been commended by our partners for the inspirational work that we conduct with young people
to shape the delivery of mental health services in Herefordshire, this work informs key decision makers,
keeping young people at the heart of service development and we have recruited highly skilled
professional staff to undertake this important work.
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Referrals for Therapy
As in previous years, securing funding to meet the demand for our services is a critical part of the service.
It still remains extremely difficult to secure core funding for our therapeutic offer, which is the area of our
service on which there is the greatest demand.

During 17/18 the number of referrals from GP’s and other health professionals was again high with 1174
referrals being received in the year. Table 1 provides a breakdown of age and gender of referrals
received in 2017/18.
The age range of referrals was from age 6 to 61. The upper end of the scale represents clients seen at
one of Herefordshire local specialist colleges where the age profile differed to the normal. Referrals for
males outnumbered that for females until the age of 13 years when female referrals are greater.

Many young people referred presented with multiple presentations, their daily lives and functioning being
significantly impacted on by the time they sought help and a referral was made.

The range of issues brought to the counselling room can be seen in the example given in Table 2.

A total of 801 children and young people were seen in 2017/18 and there were an average of three
presentations for each individual.

Overall, the presentation profile differed slightly compared with 16/17 with 19% reporting depression or
low mood and 17% anxiety and stress related issues.

Anger, self-esteem and family relationships and other relationships all featured highly at 7%, 8%, 11% and
7% respectively.

75 young people presented with suicidal thoughts/ideation, 32 had been witness to domestic violence
and there were 85 occasions where abuse, emotional, physical or sexual were disclosed.
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TOTAL REFERRALS RECEIVED DURING 17/18 - 1174
120
111
104

103
100

92

80
69

Male

68

Female
60

55

52
48

57

44

42
40

35

35

35

28
21

19

20

23
19

14

17
9

1
0
Male
Age
Female

6
1
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32

12

7

8

43

5

9

10

11

12

13

14

15

16

17

18

19

20

69

21

16
7

22

6

4

34

22

21

11

1

23

24

25

26

35

38

3

1

4

14

35

42

48

35

55

57

28

21

19

9

7

6

3

2

2

1

2

2

3

5

19

35

52

103 111 104

68

92

44

23

17

16

4

4

2

1

1

1
41

1

1

56

61

1

1

1
1

PRESENTING ISSUES COUNSELLING (801 CLIENTS)

Abuse: Neglect/Emotional

37
28
20
27

Abuse: Physical
Abuse: Sexual
Alcohol/Substance Misuse
Anger

221

Anxiety/Stress

516

Attachment Difficulties

95
85
100

Behavioural/Conduct
Bereavement/Loss
Bullying

65

Depression/Low Mood

562

Eating Difficulties

55

Gambling

1

In care/Previoulsy in care

22

Other

87

Personality Issues

4
3

Phobias
Physical Health

47

Relationships Family

333

Relationships Other

221

Self-harm

67

Self-image/Self-esteem

236

Sexuality

24

Suicidal Ideation

75

Termination/Pregnancy

3

Witness to Domestic Violence

32
0
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OUTCOMES AND IMPACT
The trust uses a range of Routine Outcome Monitoring Measures within its work,
together with client evaluation and impact statements.
3,238 outcomes were identified averaging 4 per young person.
These impact statements are detailed below.

228
I feel less angry
I understand my feelings better
I feel more positive about the future
My relationships have improved
I have more self-esteem
I feel more able to control my emotions
I feel more able to talk about my worries
Things are better for me at home

356

302
237
254

247
347
232
95

I don’t self-harm as much

26
My use of alcohol has reduced
I feel calmer
I feel stronger

300

211
107

My attitude to eating has improved
My confidence has improved
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296

I have felt an overall positive

coping strategies I need to help with my

improvement.

anxiety and made me feel more

Counselling has helped me so much
that I’ll go home today with not a care in
the world.

confident.
I don’t snap at my family as much now.
Having tasks to do at home also talking

Counselling helped me to be more

and giving me advice helped me a

happy.

great deal.

Being able to talk and feel listened to

The service would have been better if

worked well for me.

I’d been seen quicker and had more

It was easy to talk about things in my
sessions.
Since counselling I can open up more.
My counsellor really listened and gave
great advice and tips to help me cope
with my feelings.
Nothing could have made the service
better it was great!
At times, it feels the counselling has
been very helpful, but when my mood is
low it feels that its been pointless.
I had a long wait to get into the service.
Having a welcoming approach and
time to think about what I want to say
worked well for me Counselling helped
a great deal because its given me the
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time in sessions.
Worry time! Being able to think about
the things that worry me worked well
for me.
I have ways of controlling my anger
and emotions. I think it would help my
brother but he isn’t old enough yet.
Had to wait too long for sessions to
start.
Using diagrams and understanding
what has happened worked well for
me.
I have become more confident, more
sociable and more content with myself.
My worries have basically vanished and
I can deal with them more.

CLD has been wonderful in helping me

I have better ways to cope with worry

manage anxiety, impulsive behaviour

and I feel more confident in myself.

and explore my gender identity.
The room was really comfy even when
it was 30°c outside.
Longer periods than 6 weeks perhaps
would have made the service better for
me.
My counsellor was really
understanding, supportive and open
with me which meant a lot in my
recovery and progressive development.
My counsellor listened to me and
suggested ideas to me.
Seeing the same counsellor in the
same room worked well for me.
I can calm down quicker if I do get
angry.
Sometimes I would feel my anger
building at school. Now, after
counselling I can control and recognise
them more easily.
I can sleep better and I worry less, also
my anger is much better.
Counselling has helped me a great deal
because I feel like I worry less and my
anxiety and depression have calmed

I learnt how to deal with my anxiety and
anger and learned coping methods.
What worked well for me was how
much I was able to talk about.
I felt I could say anything in my
counselling sessions.
Counselling has allowed me to get
things off my chest that I can’t talk to
mum and dad about.
My counsellor listened and gave me
solutions for what to do when I’m
anxious or sad.
A few more sessions could have made
the service better for me.
I feel more normal now.
Counselling often impacted my mood
negatively, especially the CBT, but
sometimes just talking helped me
realise my thoughts.
I’m happier now and made a new
friend called Emma.
My counsellor has taught me many
tricks to put in the ‘tool box’ and she
understood me clearly.

down. I have greater confidence in

It was a nice counselling room, comfy

myself and know to always speak to

and safe.

people if I ever need to or feel down.
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I felt comfortable in counselling

I feel I have become more confident

because I could speak my mind.

and less depressed.

Me, understanding my anger points

Talking generally, venting and receiving

and knowing when I am getting angry

advice worked well for me.

and then stopping myself worked well
for me.
I did what I wanted to do not just talk
and I’ve had my dad come in so I can
talk to him about how I felt so that
helped a lot.
I got what I wanted to get out of
counselling.
I feel like I can communicate with
people better.
Counselling has helped a little, but
some extra support from other charities
could prove to be useful.
Counselling has helped me so much. I

I felt relaxed in counselling and being
able to talk freely.
It was very comfy in the room and I
always sat in a comfy chair.
Being able to share my feelings worked
well for me.
The time and support worked well for
me.
Counselling has helped me with my
goals and worries and how to stop my
anger.
I feel less anxious and understand my
own feelings better.

now feel a bit more comfortable and

The one to one environment and

know how to deal with my anxiety.

having someone to talk to and set goals

At first I didn’t feel comfortable but now
I do.
I can do more things I didn’t think I
could do.
Counselling helped me learn how to
defend myself and to be with other
people more.
It’s greatly helped my emotional stability
and social life.
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worked well for me.
The counselling has helped me to
make plans that will help me with my
confidence and anxiety.
Being able to have 1:1 sessions and not
being judged at all worked well for me.
Counselling has helped me come to
terms with the problems and worries at
home.

To talk to someone who doesn’t know

The approach was good and I was

my family and who won’t judge me for

pushed to think more clearly about

what I have to say about my family

things which is what I needed.

worked well for me.
I’ve become more comfortable talking
about how I feel.

Just being able to speak to someone
worked well for me.
I feel like counselling helped me with

The structure of the sessions and the

my confidence to talk about how I feel

coping strategies were particularly

and not bottle it up.

good.

My counsellor helped me through

It was good to feel heard and listened

tough times and I feel she listened to

to as well as knowing that there is

me.

always a way out. I felt that having
someone on the outside giving their
view made me understand more.
Counselling has helped me think about

Learning skills to manage my anxiety
and panic attacks worked well for me.
I can talk to people now.

my feelings and talk a lot. It has made

Counselling has helped because I was

me feel a lot safer and happier.

talking to someone I could trust.

I feel happy and chilled and feel like I’ve

The feedback my counsellor gave on

been listened to.

what I said was helpful to hear from

Everything was step by step not all at
once which helped me.
It was a space for me to feel safe about
what I had to say with no judgement.
I feel I know where to go from here,
how to help myself better than I did.
Counselling helped me to relax.
Instead of learning how to deal with my
bad feelings I have learned how to
prevent myself from getting to that
place.
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someone else and to hear a different
prospective.
I have learned not to react to the bully.
I learned that the bully just wants a
reaction.
I can cope with her staring at me and
saying things.
I felt comfortable in the counselling
room because there were pictures that
clamed me down and made me happy.

Doing more art work and playing

The method the counsellor used

games to forget things would have

allowed me to see the deeper meaning

made the service even better.

of my thoughts.

Someone to talk to without my mum in

I found the sessions I have had helped

the room worked well for me.

myself finally realise that I can be open

Overall I feel counselling has helped
me in some ways like knowing how to
help myself or what could benefit me.
There have not been major changes

about how I feel due to life experiences.
That it’s ok to display the various kinds
of emotions and that every cloud has a
silver lining.

but I feel the effect, advice and self-

It first I struggled to maintain eye

assurance will take time to work and

contact and my voice was muffled but

might not but I will take it as it comes

over the weeks I became more

and not put a target because if it

comfortable having one to one

doesn’t happen it will affect me.

discussions.

There were some awkward points of

Being able to explore and be better

silence and being uncomfortable but I

educated on how to deal with

tried not to worry about it.

depression. I can take this knowledge

I liked when we talked about my past
because I think that is my main

to help myself and give advice to
others.

problem and why I have my certain

I feel more comfortable when faced

feelings is the way I am.

with difficult situations.

The service could have been better if I

The counsellor approach worked well

was shown more sheets about my

for me. I always got my say and felt I

feelings and talked more about mental

was being listened to.

health and talk about understanding
the signs.
I have less frequent dark thoughts.
I’ve become more confident in myself
and able to handle awkward situations.

My concentration has improved.
Maybe talking about stuff isn’t helping
as much as I thought it would.
Troubles at home have got better and
I’ve been able to talk about my
problems.

Page 35 of 65

I think discussing my thoughts and

The service was good enough as it was

feelings has made me more confident.

and needs no improvement.

I feel a little better in general.

It was just good to talk over things and I

Counselling has helped me re-think

have a different outlook on my scenario.

everything that I feel, and helped me to

Helped me to talk to someone about

reach my goals.

things I can’t talk about to other people

The room was very comfortable it was
like sitting in a living room without a TV.
Being able to speak my mind worked
well for me.
Talking about everything that worried
me worked well for me.
I feel much better about things. I know I
still have things to deal with but CLD
has helped me know how to deal with

and understand more things.
We haven’t resolved the main issue but
it has been helpful to talk about it and
rule out certain possibilities that
could’ve caused it.
I was very open and I felt free to say
anything I wanted to.
Just having a chat and being treated
respectfully worked well for me.

these.

I feel like I can continue to improve.

Counselling helped me a lot because

My counsellor was very nice and

it’s made me happier and braver.

helpful and a pleasure to be around.

I enjoyed counselling, it was fun.

More advice and ideas on coping

Counselling helped me because I felt
like I could say anything and I have
enjoyed it.
We spoke about all the things I needed
help with.
I had to make some tough decisions
outside of these counselling sessions
and they definitely helped me to cope
with making them.
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mechanisms and way to help me feel
less anxious would have made the
service better for me.
Counselling helped slightly in aspects
where I know I can do things and there
are other ways of thinking but I haven’t
noticed my anxiety decreasing much.
Thank you so much, I’ve learned what I
need to do from here.

Talking – I wanted to come and try and

Counselling has helped me not to get

get over some of the worries I have.

anxious and showed me how to

Counselling was a space to talk about
my relationship with others and my
mental wellbeing.
I felt quite comfortable, the room felt

overcome people that are bigger than
me and not be intimidated.
I have gone through a lot and don’t feel
like that anymore.

inviting and calm making me feel like I

Playing cards and talking about my

could talk about most things.

feelings worked well for me.

I have been able to manage what I

I can see my problems more clearly. I

have been going through.

have been given methods to improve

I’m more happy, I don’t worry as much.
I get less upset and don’t worry about
what people maybe thinking about me,
I’m happy and do what I want to do
more.
I’ve been able to open up to someone
and actually talk about issues.

myself.
I have a greater understanding of the
issues in my life which hopefully will
lead me to developing effective
solutions as soon as possible.
I appreciated the direct and
understanding approach of the
counsellor and I felt that I was free to

The Iceberg worked well for me –

express my problems openly, without

understanding what we show on the

fear of judgement. The counsellor gave

outside and hide what’s inside.

me techniques to change my behaviour

How understanding my counsellor was
and then being told how to deal with it
worked well for me.
I liked how I was always listened to.
When my brother is annoying me I use
the breathing activities.
I am less intimidating and more mature
now.

and allowed me greater understanding
of my problems.
I am now able to know which path to
take.
I worry less and can control my worries.
Counselling has been so helpful to me,
and my improvements have been
noticed by many people.
My counsellor was a good listener.
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Nothing could have made the service

has also ways I can deal with my

better – it was brilliant!

problems.

The fact that I opened up to someone

The service could have been better by

and I said what was on my mind

talking through everything a bit more.

worked well for me.

Counselling has helped me to deal with

Counselling was really helpful with the

my emotions and help deal with the

bullying and negative thinking.

root causes of them that I hadn’t

A bit longer sessions would have made
the service better for me.
I feel more confident in myself, my

thought or talked about before.
Everything that was done was suited
and tailored to my issues.

anxiety has definitely decreased and I

Writing and thinking about all my

can manage ways to deal with it.

problems and worries visually worked

Counselling helped but I feel like maybe
there needs to be more sessions as we
didn’t go into much detail about one or
two things.
Mum said she’s happy to have ‘our
Lucy back’,
I now know and find it easier to talk
about my problems and the counselling
helped me recognise triggers in my
depression.
Counselling has helped me with

well for me as I was then able to see
them altogether at one time.
I am able to smile more.
I feel that I can be more open and talk
to people.
It was nice to have someone to talk to.
I was able to take advice on altering my
sleep pattern.
I have learnt new coping strategies and
learned to self-accept.

techniques to get to know the ‘angry

I am less angry and I know what to do

monster’.

in situations.

I’ve been able to say things that I

I have an idea of how to control my

wouldn’t share with anyone else.

emotions a little better and my self-

Counselling has helped me to not bottle

esteem has started to improve.

things up as much as I used to and it

I’m not unhappy any more instead I’m
content and I’m ok with that for now.

Page 38 of 65

I’ve come to understand how I feel and I

Counselling has helped a great deal.

can recognise what’s wrong with me.

That I’ve took all this in and listened to

Before this I had never told anyone how

Xxx and I’ve learnt my lesson and learnt

I felt and now that I have I feel better.

control and how to keep this under

My counsellor helped, listened and
gave me good advice on how to handle
situations.
Xxxxx was very kind and able to get my
worries out of my system. Thanks so
much for helping me Xxxxx.
I feel better talking to someone

control.
I don’t punch the walls.
I learnt to control my attitude.
Longer lasting sessions – 1 ½ hours, so
you can talk about more.
Counselling has helped me understand
a bit more why I feel the way I do,

I had to change counsellor to be more

however I think it’s stirred things up and

understood.

made me realise everything which is

At first I felt awkward but I got used to it.
My counsellor listened to me and
understood where I was coming from.
My mood and self-esteem has
improved a lot.

quite stressful.
I felt heard, understood, the advice and
bits I have taken home have been good
and worked well for me.
Counselling has stopped my panic
attacks, helped me control my anxiety

I feel like it helped me understand a

and helped improve my low mood that

little but I feel like I’m in more of a mess

I was experiencing prior to counselling.

than when I started.

Logical techniques to control intrusive

Counselling helped me to understand

and irrational thoughts worked well for

that things are often temporary and

me.

won’t last for ever and I’ve learnt that
talking to someone can help.
Being able to have someone to talk to
who won’t tell my parents everything
I’ve said worked well for me.
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I can now walk away from most
situations.
Ranting and raging worked well for me.
I feel better within myself.

It was good to talk to someone not from

It was easy to talk to my counsellor, he

my family, or someone I was close to.

listened very well.

Consistent appointment, nothing

Counselling has helped me cope with

changed and I had the same counsellor

my low mood better and build my

every week which worked well for me.

confidence.

I appreciate more.

I understand that things are not my

Counselling let me open up to

fault.

someone and talk about things I

Counselling has helped me a lot and I

wouldn’t usually talk about to other

really enjoy talking about my problems

people.

to someone who was so

Talking worst case and making plans
worked well for me.
It was good to have down time with
someone that understands me.
Having in depth discussion on sensitive
topics eg bullying helped me a great
deal.
I felt respected and on an equal level.
Counselling helped me with my
parents.
I wasn’t comfortable for the first week
and then I got to know my counsellor
and she helped me.

understanding.
If there had been a few more sessions it
would have made the service better for
me.
I am now walking to places which I did
not want to before.
I am able to touch dogs and I wash my
hands less.
We got to talk about how I feel and
relationships I have with family and
school.
Counselling has helped me stop and
see what I’ve been doing wrong. I now
feel that I am more aware of my

Counselling has helped me with my

behaviour and I know how to control

anger and behavioural issues and has

myself and my drug addiction.

helped me at home too.
I’m happier within myself.
I feel better than I did at the start by a
lot, I’m happier more often.
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Counselling was helpful and has
definitely made me think about things
and if it is really that bad.

I feel less nervous going to school and I

I now have the tools to help me with

am able to stay at home by myself.

worry and anxiety.

Counselling has helped me become

The techniques I have learnt worked

calmer and have greater clarity on

very well.

understanding how to challenge
difficult thoughts.

Being able to talk to someone felt like a
weight off my shoulders and made me

I’m going to school more now.

feel more relaxed.

Counselling helped me a great deal we

My counsellor has helped me identify

talked about ways of dealing with

the reasons I have anxiety and what I

things on my own and moving forward

need to do to help it.

to make me happier and mentally
healthier.
My overall health has improved greatly
and the help was very useful.
Counselling helped me lots and I liked
the helpful people.
I’ve learned to change my perspective
on things in a positive way.
Finding ways to build activities into my

I am able to leave the house.
Counselling has helped me explore my
thoughts and emotions.
There were uncomfortable moments
but overall it was fine.
I really enjoyed counselling and it really
helped me.
It’s been brilliant.

routine I enjoyed and it worked well for

My emotions are positive and I

me.

understand myself better.

Counselling has helped me massively

It has been comfortable in the sessions

from not wanting to be here anymore to

and I like having my personal bubble.

balancing responsibilities. I’ve never

It’s made me understand my emotions

felt so good about my mental health.

and issues a lot more. I’m feeling better

Having a bigger block of sessions as I
feel as if, as much as I feel better I

about myself and I like the safe
environment.

would still like more just to get things off

At first I was quite nervous and not

my chest.

entirely comfortable about talking about
myself but Xxxxx was really helpful and
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understanding and made me feel

comfortable which has allowed me to

comfortable.

draw out my negative feelings and

Maybe longer sessions or more of them
would have made the service better for
me.
I don’t feel sick now as I can control it.
Counselling helped a great deal as I
have really learnt to challenge my bad
thoughts.
I feel energised.
I think that counselling has really
helped me to understand that

replace them with confidence and
overall happiness.
I don’t think I could have had a better
service.
I found my counsellor extremely easy to
talk to.
I feel happier talking about my feelings
and I feel I got the help I deserve.
My language and behaviour has
improved.

everything will be fine. It has also

I am now spending more time with

helped me gain confidence.

mum.

The service does not need any

I can control my anger.

improvements for me.
I have found out what was making me
worry and be anxious.

Xxx is wonderful, I feel amazing!
The weekly sessions gave me time to
evaluate and work on things brought

That I could speak to someone and

up in sessions then discuss the

they would understand how I am

following week.

feeling because of their experience
worked well for me.
I felt safe and protected in the
counselling room and it was very
welcoming.
Talking about nan, school, family and
friends worked well for me.
I felt like I could open up to my
counsellor as she made me feel
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Counselling helped me with a lot like
feeling better in myself.
I have overcome a lot of problems I’ve
had coming here.
Maybe a different time, so not during
the school day would have made the
service better for me.

Counselling has helped me because

I am a lot more confident now and it

we talked all about my feelings and

has helped me see everything in a

past life.

more positive way.

I feel counselling has helped me a lot in
terms of trying to be more positive and
to start to understand my thoughts.
Counselling has helped me to come up
with new ways to cope with things. I
felt comfortable and secure to open up
about personal matters.
I feel less alone.
Counselling has helped because I feel
free and my counsellor was
understanding and listened.
I am now aware of my anxiety and how
to deal with it. I can now help others
without putting myself at risk.
I sleep better and am less anxious.
Counselling has helped a great deal as
I respect myself, understand certain
things related to abusive relationships,
deal with anxiety (be in control), better
sleep hygiene, happier in myself and
less angry.
I feel more happy.
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STRONG YOUNG MINDS
In addition to its Tier 2 therapeutic service for young people The CLD trust delivers an
innovative and effective Tier 1/2 early intervention and support service across
Herefordshire.
Funded by Big Lottery, the SYM programme aims to improve the mental health and
wellbeing of children and young people, and reducing the stigma which surrounds
mental ill health. The programme includes work with parents and carers and
professionals and there are three main strands to the programme
< One to one support which includes psychosocial work, advocacy and brokerage
< Education and Training
< Participation work – the recruitment and training of young people to act as Strong
Young Minds champions within their peer groups and settings.
During 2017/2018 and in its third year, the Strong Young Minds project has continued
to provide a variety of support to young people in Herefordshire delivering one to one
support , group work, training and awareness raising activities in schools, colleges and
youth groups and recruiting young champions. Working with young people aged 10 –
24 who have identified barriers and issues that they feel are affecting their mental
health/wellbeing.
Referrals for individual support were high and Personal Advisers responded to an
average of 25 – 30 referrals per month, with a total of 298 referrals were received in
2017/18. Young people have been assessed and are being provided with both short
and longer term support, information and are being signposted to additional services if
needed. An increasing number of young people are using our self-referral option and
this year for the first time we have received more referrals directly from young people
than from professionals. The split of referrals between males and females remains
consistent with previous years, more young women are referring to the project and the
majority of referrals received are from young people aged 13 – 21. During the year the
team were prioritising young people who did not have any form of support over those
already working with a professional in some capacity.
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A range of workshops were delivered in schools, colleges and youth groups, over 3828
young people have benefited. Workshops have covered topics ranging from mental
health awareness, managing anxiety, dealing with stress, peer pressure, bullying, selfesteem/body image, healthy relationships, building resilience, digital detox,
mindfulness and drugs & alcohol awareness.
Additional workshops were undertaken as part of the Crucial Crew delivery, specifically
reaching just over 1700 young people who are about to transition from primary school
to high school. This year there was a focus on Mindfulness which was very well
received. A range of mental health awareness training was provided to school staff,
youth workers and parents with particular emphasis on identifying the signs of mental
ill health in young people, how to support them and what services locally and
nationally to signpost them to.
Recruitment of young people to the Strong Young Minds Champions programme has
remained high with 88 applications received in the year. 70 champions were recruited
and trained and have participated in events, initiatives and workshops to raise
awareness of young people’s mental health and reduce stigma. Some of the
champions from high schools delivered peer education workshops in primary schools
as part of their ongoing development. These were well received and more are planned
for year 4.
Collaborative work with local and national partners has continued and this has
provided SYM Champions with great opportunities for developing and delivering work.
SYM furthered its work with Fixers UK to offer young people opportunities to create
films and resources to highlight the issues that are most affecting them. This resulted
in some fantastic outcomes for our young people. In particular SYM Champion (G)
produced a film about the police response to young people with mental health issues
which led to her being invited to take part in training sessions with West Mercia and
Warwickshire police officers. (G) was also invited to attend the Fixers ‘Fix My Anxiety’
conference in London where she participated in educating professionals around
mental health.
This year we have responded to feedback from young people regarding developing
support and safe places for them to discuss gender and identity. An increasing number
of young people reported mental health issues linked to gender and identity, many of
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which were afraid to confide in family and friends. In response to this the Strong Young
Minds team and the SYM Champions delivered a workshop at the Hay Festival
‘Releasing the Rainbow Inside’. The workshop brought together young people,
professionals and parents from around the UK. Additionally specific groups of parents
whose children had transitioned or who were transitioning shared their experiences
with the group. Discussions covered gender, identity, sexuality, coming out,
relationships and families. The workshop was moderated by a local trans woman who
also trains West Mercia police officers. The outcome of the workshop led the team and
SYM Champions to start work on exploring a local youth LGBT group. Additionally the
team are designing a workshop to be delivered in schools in year 4 as part of its
portfolio.
The team also participated in the training of a youth theatre group at The Courtyard in
Hereford who produced a superb mental health drama production ‘Spectrum’. The
production showcased teenage life, mental health and the responsibilities of young
carers. This was shown in venues across Herefordshire and was well attended by
young people, parents and professionals. Elements of the production will now be used
in schools to further educate young people.
In response to national suicide statistics and feedback from our young people we have
made specific efforts to target young males as part of our mental health education
awareness. This work has led to a partnership with a local rugby club to offer
workshops specifically to young males in a bid to improve education and early
reporting. This work will start in year 4.
The SYM Champions were recognised for their amazing work in Herefordshire this
year at the Herefordshire Community Champions Awards and won the ‘Youth’
category. The Community Champions awards have been developed to recognise and
say a massive ‘Thank You’ to the extraordinary individuals and groups in Herefordshire
that make it one of the best places in the country and are hosted and run by
Herefordshire Council.
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STRONG YOUNG MINDS
STRONG YOUNG MINDS CHAMPION PARTICIPATION
Young people of all ages have been recruited from a range of communities to become
SYM Champions participating in the development of the service & involved in planning
activities & events focused on reducing mental health stigma for young people.
Since September 2017 our SYM Champions have participated in the following events:
September 2017 - InfoFest & Sixth Form Fresher Day
SYM Champions were actively involved in the annual InfoFest & Sixth Form fresher day
events which are held by Hereford & Ludlow College & Hereford Sixth Form College.
They promoted the Strong Young Minds project to their peers, gave out information
regarding local and national support services and took enquiries from young people
who expressed an interest in becoming a SYM Champion.
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November 2017 - Launch of Fixers Films
SYM Champions launched their Fixers Films to an audience of parents and
professionals at Hereford College of Arts. They held a question and answer session
and celebrated their achievements and plans for the films.

November 2017 - Children’s Commissioner Takeover Challenge
SYM Champions were given the opportunity to participate in the development of
services in particular understanding the referral processes and decision making of
professionals within The CLD Trust.
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November 2017 - Fix my Anxiety Conference, Fixers UK, London
One of our SYM Champions (G) was asked to attend the conference and sit on a youth
panel to share experiences and answer questions from professionals. This resulted in
(G) being asked to speak at the NPCC (National Police Chiefs Council) conference in
2018.

January 2018 - Community Legacy Project
Working with a local sustainability project in Queenswood Country Park in
Herefordshire, SYM Champions constructed a pizza cob oven that can now be used by
local community groups for events.
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February 2018 - Children’s Mental Health Week
SYM Champions took over a stall in the local Buttermarket in Hereford to engage the
public to talk about mental health, they had some great conversations and raised the
profile of the project too. John Masefield champions ran a series of activities and were
recognised in their local paper. https://www.ledburyreporter.co.uk/news/15996353.mentalissues-in-the-class/

February 2018 – VIP Visit to Media City BBC Manchester
SYM Champion (B) was invited to attend a VIP tour by the BBC to their studios in
Manchester in recognition for the great work that he had completed on one of their
BBC Teach animations which is being rolled out in UK schools.
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March 2018 - SYM Champions Won Herefordshire Community Champions Award
The SYM Champions were recognised for their amazing work in Herefordshire this
year at the Herefordshire Community Champions Awards and won the ‘Youth’
category.
https://www.herefordshire.gov.uk/news/article/511/herefordshire_celebrates_its_community_cha
mpions
https://www.herefordtimes.com/news/16102702.Herefordshire_s_Community_Champions_chosen
/
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May 2018 - Back to the Wild Project
SYM Champions participated in a ‘Back to the Wild’ day in rural Herefordshire where
they discussed mental health, practiced mindfulness and learnt bush craft skills.

May 2018 - Hay Festival Workshop
SYM Champions participated in the delivery of a workshop focused on gender and
identity. They assisted in planning the workshop, facilitated discussions and shared
experiences.
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May 2018 – Mosaic Films
SYM Champions were approached by Mosaic films in regards to another filming
project. Three champions were chosen to participate.
June 2017 – Crucial Crew
The SYM team delivered a series of
mindfulness workshops aimed to help
young people to have a smooth transition
from primary to high school.

July 2018 – Fixers Filming Project
SYM Champions started working with Fixers to create three new films looking at the
stigma surrounding mental health & young people. This work is continuing.
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July 2018 – Peer Education Workshops Delivered to Primary Schools
SYM Champions (from Bishop of Hereford High School) delivered mental health
awareness workshops to their peers in primary schools. They planned, rehearsed and
facilitated the workshop, which was well received by peers and staff.

August 2018 – Rugby Club Partnership
Partnership working initiated at Ledbury Rugby Club linking to SYM Champions in the
nearby high school (John Masefield). Discussions and plans for a year of activities,
workshops and drop in sessions has been agreed to start in year 4.
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Ongoing – Speak Up SYM Blog – Champion Abi O’Shea
SYM Champion Abi O’Shea continues to administer her Speak Up SYM blog,
interviewing young people that are willing to share their experiences to help other
young people. https://speakupsym.wordpress.com/
Ongoing - Workshops
SYM Champions have delivered a number of workshops to peers this year at a local
youth project ‘No Wrong Door’, these include emotional wellbeing, crochet & talk and
batik.
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PARENT COMMENTS
‘H has been given support and strategies to help with anxiety. H was given tasks to complete after
each session which enabled her to overcome issues one by one.’
‘Ruth has made a tremendous impact on our family. I could never thank her enough, we're really
going to miss her!’
‘Thank you Mike, S has built up trust with you and things are really improving so thanks for the time
and effort you have given him. All of the hard work that you did with him has really paid off.’
‘Whilst J was seeing Ruth on a regular basis he has a very positive attitude and the advice and
guidance provide by Ruth was invaluable. In addition the explanation Ruth gave to help J understand
himself were fantastic. The SYM project has been beneficial to J I believe.’
‘Ruth has been amazing with C and has helped Cso much.’
‘Throughout the last four years our family has gone through a lot of changes with separation and
family health issues. During this time G anxiety grew and her confidence reduced. With the help of
SYM she is now confident enough to voice her opinion and not be swayed by her contemporaries and
is able to venture out doing simple things like shopping.’
‘It has made C more confident in being able to talk to people when there is a problem or something
worrying him, thank you Mike.’
‘Has helped C a lot. Ruth is a very nice person, will miss her a lot.’
YOUNG PEOPLE COMMENTS
‘Getting away from my brothers and spending time with Mike, I’ve been able to talk about my
problems and worries, which has helped me calm down.’
‘I feel less like a trembling wreck, I don't get random pains-as often- I would say I’m a lot happier and
more confident, I can actually wake up feeling like a buzz ready for the day!’
‘I have achieved a great deal of support with my difficulties. I have talked through them on a good
level, processed the trauma very well and feel grown up and independent.’
‘It’s helped give me perspective on my issues and allowed me to open myself to someone.’
‘Made me cope with my anxiety and made me know it's not the end of the world, I will get through
my problems.’
‘The appointments were scheduled around my time and when I felt like I needed it. It was very
informal and I didn't feel like I was being judged or patronised. I feel like I can open up and talk here
where I couldn't with my family and friends.’
‘I've learned how to cope with day to day life without blaming myself for things. Ruth has been a
great help.
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PARTICIPATION WITHIN CHILDREN’S INCREASING
ACCESS TO PSYCHOLOGICAL THERAPIES
A Summary of April 2017 to March 2018
Participation is a key component of the CYP IAPT transformation programme and The
CLD Trust lead on this area of work for Herefordshire. We have adopted a community
based model and the Wellbeing Ambassadors form our core group of young people
who volunteer to help improve mental health services for young people of
Herefordshire and beyond.
Once again the Wellbeing Ambassadors have had a busy year and have been
involved in a range of activities in addition to their regular meetings. During this period
the trusts participation workers have supported them to volunteer 323 hours and 45
minutes of their time, here is some examples of what they have been involved in:
Meeting professionals and giving feedback
Throughout the year Wellbeing Ambassadors have met with a range of professionals
and have given feedback on a number of issues pertinent to mental health which
include:
•

The Health and Social Care Overview
Scrutiny Committee to discuss children and
young people’s mental health. This went into
the Herefordshire Council Task and Finish
Group, Review of provision of mental health
services for children and young people in
Herefordshire.

•

The British Youth Council Youth Select Committee as part of their consultation on
body image.

•

The South West Collaborative Shadow Board meeting at
Exeter University.

•

Healthwatch.

•

The Herefordshire Area Plan.

•

The Children’s Ward Play Specialist and Paediatric
Manager to discuss young people in mental distress who
come to the ward after A&E attendance.

•

The Managers of Childrens and Adults Mental Health
Services to discuss transitions.
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•

Feedback on the Young Persons Mental Health Passport.

•

Feedback about the green paper; Transforming Children and Young People Mental
Health Provision.

•

Herefordshire Council Children and Young People’s Plan.

•

No Wrong Door’s question time event with MP Jesse Norman.

Hosting events and delivering activities
As part of Mental Health Awareness Week the Wellbeing
Ambassadors put on a discussion event between young
people and professionals called ‘What makes young
people thrive’. They have also delivered an activity to a
group of young people at Talent Match to explore barriers
to accessing services as well as delivering a mental
health awareness activity as part of No Wrong Door
Summer Activities Programme.
Interviewing
We believe that it is important that young people are involved in the selection process
so we are keen to provide ‘Young Interviewer’ training to volunteers as well as seek out
opportunities for them to be involved in the selection of new employees. Wellbeing
Ambassadors have been involved in the appointment of:
•

A Participation Worker at The CLD Trust.

•

Director of Children’s services at
Herefordshire Council.

•

Assistant Director of Safeguarding and
Family Support at Herefordshire Council.

•

The Chair of Trustees at The CLD Trust.

Taking part

Wellbeing Ambassadors gain so much from taking
part in a range of events and activities. This year they
have had the opportunity to take part in a Podcast
commissioned by Public
Health, Herefordshire
Council. The Podcast was entitled ‘Mental Health –
What’s normal?’ is aimed at young people and was
hosted by actor and presenter Cel Spellman.
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The Podcast is publically available download (from itunes etc.). They have also
attended an Anxiety workshop delivered by the trust as well as the Youth Participation
Group Networking event organised by the City Youth Council.
One Wellbeing Ambassador Gabby was shortlisted for
‘Volunteer of the year’ at the Positive Practice Mental Health
Collaborative first national Children and Young People’s
Mental Health Awards, held in Manchester. Gabby did not
win but she was really pleased to receive a highly
commended certificate.
Developing Resources

Over many months the Wellbeing Ambassadors have had
focussed discussion with themselves and others on 6 areas
previously identified in the Herefordshire CYPI IAPT plan:
•

Confidentiality –choice of whether parents / carers
are involved.

•

Improved self-referral system.

•

Self-assessment tool and awareness of how to maintain good mental health.

•

Being part of the process of what therapy is offered.

•

At start of therapy, understand background, be designated a staff member,
initial chat (leading to better relationship). Ability to discuss length of therapy (i.e.
longer than 6-8 weeks).

•

Comfortable environment, welcoming staff. Improve environment. More visual
art on walls, colour of walls, comfortable seats, feeling of safety, lots of natural
daylight.

From this they developed and launched 3
resources during Children Mental Health week.
The poster resources are all aimed at professionals
and each comes with a supporting document
giving background information on how they were
developed:
‘Ready, Set, Go!’ – providing a guide to
making a good start to therapy
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Where do young people go for information on mental health?
Young people accessing mental health services - Top 7 barriers and top 7
solutions
Professionals within Herefordshire were emailed details of the resources, they were
covered in local press and they were presented to representatives from the Clinical
Commissioning Group who attended one of their meetings.

The CLD Trust Participation
The trust was able to provide a placement for a Wellbeing
Ambassador as part of her first year Foundation Degree in
Counselling. She learnt about the running of a mental health
service, the use of ROMS and evaluations as well as having the
opportunity to speak to many of the staff team on a 121 basis. As
part of her placement project she developed a pictorial guide for young people coming
to the trust for the first time.

Wellbeing Ambassadors and service users took part in
Takeover Challenge day held at the trust in Nov. They
completed an in tray exercise processing referrals,
they create plans for mental health awareness
campaigns and gave feedback on the new reception
and office space.

The Chief Executive of the trust also attended a
Wellbeing Ambassadors meeting and was
presented the findings from the review and
evaluation of young people’s participation within
the trust.

Wellbeing Ambassadors have also given feedback in respect to the name of the initial
assessment for talking therapies and have been involved in updating the client
feedback display board and have designed a display board for clients on the topic of
anxiety.
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2gCAMHS Participation
Service users took part in a ‘Walkthrough’
project which explored the patient experience
by using existing feedback collected and by
carrying out an activity based on the ’15 Steps’
approach, entering the service from the car
park to the therapy rooms. The young people
collated their findings into a collage, with
recommendations for service managers who
were then able to use this to make improvements.
Wellbeing Ambassadors gave feedback on a ‘daily hassles’ questionnaire from Trainee
Clinical Psychologist who proposes to use it to collect information for her thesis on the
role of emotional intelligence in protecting adolescence from the impact of stress on
mental health.
Wellbeing Ambassadors were invited to assess and review the new CAMHS and
CYPS website. They went through the website, assessed it and made
recommendations for changes which was presented in a report.
Regular ‘THRIVE’ magazines are published throughout the year providing an update on
participation. For more information please follow the project on Facebook and Twitter
or email participationplus@thecldtrust.org.
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